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WHO WHAT WHERE 

• Care Crossings in Partnership with NE MN 
partners/supporters

• PROVIDE
• Substance Use Treatment 
• Community Prevention Education
• Adolescent Prevention  

• PIE: Prevention Intervention Education 

• Build Supportive Sober Housing
• Partnerships to Work Services  
• Partnership with Non-Methadone Provider/s 
• Support Client Centered Methadone Choice  



PROJECT PLAN PHASE ONE  

SUBSTANCE USE SERVICES 

INTENSIVE
Out-Patient up to 30 

hrs. per week

Client centered 
scheduling/day and 

evening 

PRE-TREATMENT Intervention and 
Prevention 

Community 
Prevention/Education 

Assessments 

Peer Recovery 
Specialist Services 



PROJECT PLAN PHASE TWO  

SUBSTANCE USE SERVICES 

INTENSIVE
Out-Patient up to 30 

hrs. per week

Client centered 
scheduling/day and 

evening 

PRE-TREATMENT Intervention and 
Prevention 

Community 
Prevention/Education 

Assessments 

Peer Recovery 
Specialist Services 

Sober Housing  Treatment to Work  



SOBER HOUSING 
Care Crossings Sober Housing with Treatment  

30 Center St, Soudan, MN 55782

HOUSING SEPTEMBER 2023 



SOBER HOUSING/TREATMENT
• 20 beds total 

• non-medical detox beds 
• short term (less than 30 days)
• long term (30 days plus)

• Live-in House Manager 
• Live-in Treatment Staff 
• Housing Contingency Management Therapy

• Client Centered Treatment Engagement, 
offering/paying for housing program fees 

• Enables client to self direct/manage treatment 
attendance while seeking and maintaining 
employment

• Access to Housing Stabilization and Transition 
Services 



TREATMENT TO WORK  

• Onsite employment partnerships 
(ie maintenance, yard work, etc.) 

• Future sober housing expansion

• Offsite employment thru community 
partnerships

• Peer Recovery Specialists transportation 

• Enabling clients to meet financial goals to 
independent living 



DRUG TRENDS  



OVERDOSE RESULTS BY GENDER AND 
CULTURE IDENTITY 



SUBSTANCE USE AND HOMELESSNESS
IN NE MN 



ST LOUIS COUNTY RESPONSE 
GOVENORS PROPOSAL 



TEXAS HOUSE BILL STUDY ON 
SOBER HOUSING 



RESULTS OF THIS  STUDY 
RELATED TO HOUSING 

• “The connection with people in the house [was] immediate, like [a] social support system…if I was not living here, I 
would probably have ended up livening in like a studio apartment by myself or something. And the isolation is 
really definitely not good for my recovery.” Resident

House managers and owners discussed the safety measures they took beyond the basics of having working smoke detectors and 
working door locks including not publishing the address of the home to protect the residents from unwanted visitors and regularly 
monitoring the vicinity to make sure drug dealers were not lingering around. Many homes also provided residents with locking storage 
areas to store their personal belongings as well. Having the basic need for safety met allowed residents to focus more on their 
recovery.

By design, recovery residences should be located in a safe neighborhood (Wittman et al., 2014). Many of the facilities we visited were 
in safe neighborhoods, a fact not lost on the residents. Many residents were intentional about keeping their neighborhoods safe,
indicating that they would alert authorities if there were illegal activity occurring in their neighborhoods. This safety was viewed as a 
valuable component of several residents' recovery. This was contrasted with the experiences many people had before entering their 
recovery, which often included being unhoused and/or incarcerated. On the other hand, a few of the facilities we visited were in areas 
where drug use was common—possibly due to the difficulty of finding affordable homes to purchase or lease. 
To help mediate this, some of the houses were gated so residents could go to their cars and leave without being approached by drug 
dealers.
“The sober house has been the safest, best place I’ve ever lived in” Focus Group Participant.
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